Using the Sample Church Diagram

Using the sample church diagram and subsequent diagnostic worksheets can effectively help you get leaders to
begin thinking like strategists and begin to learn how to diagnose and treat the health issues affecting their own
networks. Consider this exercise a best practice for all leaders who desire to see a maturing, healthy church.

Step 1: Teach it!

e Use the sample church diagram to teach
healthy church by showing the symbols
and describing and teaching each one.

e Particular care could be taken to examine
further each element and how it might be
distorted in your context.

e Hint: Starting every CMT training with the
vision of this generational/multiplicative
view of church planting is a helpful and
effective way to cast vision to what we
hope local ownership can accomplish!

Step 2: Diagnose/Treat

e |eaders need to be able to diagnose and
treat health issues within their networks,
SO how you can begin teaching them how
to diagnose and treat health issues.

¢ Give leaders the sample diagram and
allow them time to write down/diagnose
specific health issues within the sample
diagram. (Hint: In this sample, every major
health issue can be found.)

e Onceissues have been identified, have
leaders plot out Scriptural strategies to
address the issues with their leaders.
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Step 3: Map it!

e Have leaders begin mapping out their own
network (or a portion thereof) themselves.

e This exercise can be used to help them
see potential growth areas and the need
to multiply, seek health, or both.

e Oneimportant point here is that we are
really going for “maturing” churches and
not a single, all-encompassing metric to
say “we are finally healthy”, so the signs of
maturing are what need to be sought after
and taught.
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