
GRID 8 
QUESTIONS that the PEOPLE GROUP PROFILE 
and the WORLDVIEW DOCUMENTS ANSWER1  

By Thom Wolf  

Sometimes we look for answers without knowing the right questions. THE GRID-8 PROFILE is 
designed to help you ask the right questions. The material in this document approaches the 
material you are gathering for the profile and worldview from a specific angle: questions for 
conversation.   

Use the questions here and find your own fit. Find a comfortable way to ask questions so you can 
build relationships and gather helpful information. Your goal is not to become the consummate 
sociologist. Your goal is to bring your new friends and people groups to the greatest joy, the most 
awesome peace, and the most flourishing way of life possible. We hope you find it helpful.  

GRID 8 gives you the core dimensions for exploring a social group. Based on a survey of social 
anthropological models from around the world, GRID-8 guides you to gather valuable data in a 
usable format for transformational engagement of any people group.   

FIVE TYPES OF CULTURAL INFORMANTS 
1. Proprietors: Business people who know the history and changes in an area.
2. Principals/Teachers: Educators entrusted with present realities, trends, and the future.
3. Public Officials: Dealing with people and ideas, ideally, restraining evil and rewarding 

good. 
4. Priests/Pastors:  Gearing to the spiritual life of the people, giving “answers” to life issues.
5. Police: Knowing points of corruption and control
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G1. THE GEOGRAPHICAL DIMENSION 
Five Factors of the Map 

Using a map of your city/town/village, determine the following: 

1. Pathways: Major traffic channels.
2. Nodes: Major traffic intersections/junctures.
3. Edges: Boundaries of districts, neighborhoods.
4. Districts: “Theme” sections, e.g., factory, certain type of worker (rail, aviation).
5. Landmarks: Notable physical objects that tell something about the district or the

people.

Discovery Questions 
Most people have a 10-minute “transportation radius” for essentials, and a 45-60 minute 
transportation radius for work, etc., regardless of the mode of transport. When the  
transportation radius exceeds around 45 minutes, new nodes develop.   

• What key geographical features are found in the place where your people live?
• How do people travel?
• What is the people’s “transportation radius”?
• How far must they go to find essentials?
• How far do they have to go to find other goods?
• How far are they willing to travel for church?

Human geography is spelled with 5 S’s. Define the social significance of the geographical 5 S’s 
and relate them to your interest in communicating to others the things most on your heart.  

1. Seams: rivers and/or a fresh water source—each with a history.
2. Sands: land seas—dry seas.
3. Seas: ocean deserts—wet sands.
4. Slopes: mountain ranges – cities within mountain ranges.
5. Straits: a narrow passage of water connecting two large bodies of water—restricted

areas through which all far-ranging traffic must pass.

Gospel Implications 
• What implications do you see here for these people hearing the good news,

understanding it, responding to it, gathering, reproducing, or becoming NT gatherings?
• What do you know from your initial mapping that you did not know previously? What is

the significance of this for your goals?
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G2. THE HISTORICAL DIMENSION 
Four Questions to Ask about History 

People write their history with the ink of their own blood. Find the blood and you will know their 
history. Stand quietly beside the bloody spots and you will begin to know the heart of those 
around you.  

Discovery Questions 
1. What happened in this section of geography (with these people, or in this area)? Give

attention especially to “bloody” points like violence, riots, protests, mass shootings,
etc. A valuable resource may be an elementary (4th-6th grade) history book; they often
have simple explanations by experts.

2. What groups participated in what happened?
3. What structures/thrones continue to this day because of what happened?
4. What redemptive stories/pictures exist because of what happened?

Gospel Implications 
• What implications do you see for these people if they catch a vision of who Jesus is?
• What if this vision began multiplying throughout their group?
• What do you now think are the 5 key stories of these people?
• What are the top 3?
• What insight has this given you?
• What connections to spiritual things have you seen and used in your conversations and

relationships?
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G3. THE DEMOGRAPHIC DIMENSION  
“Us” and “Them”  
  
Discovery Questions  

1. Who are “we” (your people)?   
2. Who are “they” (others/outsiders)?   
3. How do your people perceive themselves as compared to others? (Examples: We are 

honest/They are liars, thieves, crooked…).   
4. What kind of jokes or proverbs do “we” have about “them”?  
5. Where do “they” live, and why?   
6. What separates “us” from “them”?   
7. What social barriers exist between the two groups? Do they fraternize, intermarry, 

work together?   
8. Spiritually, how do they perceive themselves as different from others?  
9. Turn the previous questions around to answer it about your people from an outsider’s 

perspective (what “they” say about “us,” etc.).  
10.  How is the people group perceived by outsiders?   
11. What jokes or proverbs about the people group exists among other peoples?  
  

Gospel Implications  
• What implications do you see here for these people hearing the good news, 

understanding it, responding to it, gathering, reproducing, or becoming NT gatherings?  
• What 5 things can you say about who your friends are? What new proverbs/sayings 

have you memorized—in their language—that give truth-capsules of who they are as a 
people?  
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G4. THE SOCIAL PROFILE  
People: Membership  
 
A city is never a mass. It is always a mosaic.   
  
Discovery Questions  

1. How is your city like a cluster of villages?  
2. What are the unique characteristics manifested in each “village”?  
3. Are there many “villagers” in this portion of the city? Villagers are people who have 

come to the city for a reason. The most common reason is to find others like them. 
Villagers are seldom permanent and eventually leave.  

4. What percentage of the people are:  
a. village born  
b. city born to village-born parents  
c. city born to city-born parents?  

5. How are people classed – based on   
a. Rank (caste)  
b. Wealth (upper/middle/lower, or rich/poor)  
c. Power (powerful/powerless)?  

6. How do the people form most of their relationships? What is their oikos—their circle of 
influence—composed of:  

a. Family  
b. Neighbors  
c. Coworkers  
d. Friends?  

7.    What social scenes bring your people together?  
a. Lifestyle - strong interests or stage of life (small children, elderly)  
b. Local - Where do they gather? At bars with friends? Recreational areas? 

Parking lots? Open spaces?  
c. Open - situations that are conducive to meeting new people and engaging in 

conversation  
d. Specialized - involving activities and skills appropriate to that group (classes, 

etc.)  
8. What are the important holidays and events to your people?  Around the world, 

holidays are holy days. You want to know: What are they? When are they? Why are 
they? The rule: be aware and be there.  

 
For engagement with other people, the principle for scheduling yourself is the more  
unrepeatable the event, the more essential your presence.  
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These social events are two kinds:  

• Chronos events, determined by the calendar, a regular occurrence for that group: 1 to 
3 annual festivals.  
 

• Kairos events, determined by a celebration or a crisis, a sovereign occurrence for that 
individual: life event celebrations: birth, adulthood, marriage, death, status events 
(achievement event, age event).  

  
Where do your people have stress in their lives? The more unrepeatable the event, the more 
essential your presence. This is the time to respond. This is the time the Spirit is moving in that 
person’s life.  
  

1. Death  
2. Difficulty (men—often with roles; women—often with relationships)  
3. Illness  
4. Status Change (promotion, honor, location move, age marker, grief, loss)  

  
Gospel Implications  

• What implications do you see here for these people hearing the good news, 
understanding it, responding to it, gathering, reproducing, or becoming NT gatherings?  

• What have you changed in your social schedule because of this knowledge? What has 
been hardest? What are you considering changing? Why? What kinds of changes does 
this require for you/your family?  

• How has your choice to change yourself to your peoples’ schedules altered your 
perceptions of them, yourself, and the possibilities of them seeing life transformation?  
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G5. THE TECHNOLOGICAL PROFILE  
The Visible Invisible Envelope  
  
People are now defined by their technology level – either by what they have or what they do not 
have. As of 2022 there are more cellphone subscriptions than people on the planet. Only 
800,000,000 people in the world are living outside of cellular coverage. [documentation needed]  
  
Discovery Questions  

1. What levels of technology are available among your people?  
2. Who has what levels?  
3. Who has or does the following?  

• Drives, walks? When? Cost? Who rides what? When? With whom?  
• Electricity?  
• Televisions? Satellite dishes?  
• Cell phones? Handheld telephones?  
• Computers?  

  
Gospel Implications  

• What implications do you see here for these people hearing the gospel, understanding 
it, responding to it, gathering, reproducing, or becoming NT churches?  

• How is your level of technology a match or a mismatch to your people group?  
• How/how often/where do you travel in comparison to those you are growing a 

relationship with?  
• How is your electricity/electronic/digital environment like/not like others around you?  
• List 3-6 ways this should be considered in your relationship with others in your host 

culture.  
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G6. THE POLITICAL PROFILE  
Power: Might  
  
Decisions are part of human life always, everywhere. Power and authority are seen in people’s 
ability and legitimacy to enforce decisions. Most people recognize power by what they cannot do. 
And in most societies, power is concentrated and often corrupt. Conversations about political 
power are often stories of the abuse of power. People tell stories of political power rightly used, 
are told with knowledge and admiration. Upright political power stories often give you vivid 
redemptive analogies.  
  
Discovery Questions  

1. Who is in power? At what level—family/community/local/city/nation?  
2. How is power gained, maintained, and exchanged?  
3. What happens when power shifts to someone else?  
4. Tell me stories about the politics/power among your people?  
5. What should I know? What should I, as an outsider, be aware of? What should I be 

careful to do or not do? What could get me in trouble? What might I do that could get 
others in trouble?  

   
Gospel Implications  

• What implications do you see here for these people hearing the gospel, understanding 
it, responding to it, gathering, reproducing, or becoming NT gatherings?  

• How is political power the same/different here in comparison to your own city or 
region? What are 4 practical implications of this?  
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G7. THE ECONOMIC PROFILE  
Prosperity: Money  
  
Everyone thinks they are average until they travel. You are part of the economic elite of the  
earth. Realize you and I are among those Jesus warned about, not warmed to.  
  
Discovery Questions  

1. Who among your people has money?  
2. How did they get it?  
3. What happens if your financial status changes?  
4. If you lose your money, does family help?   
5. If you become wealthy, is it heavily taxed?  
6. What is the ratio of difference between your economic position and the majority 

around you?  
  
Gospel Implications  

• What implications do you see here for these people hearing the good news, 
understanding it, responding to it, establishing, reproducing, or becoming NT 
gatherings?  

  
• Discuss these economic issues with 3 people in your similar situation. Discuss the 

same with 3 people of your local culture. Compare and contrast what you learned. How 
does this alter/enhance your understanding of who you are and the effect on your 
interaction with others?  
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G8. THE SPIRITUAL PROFILE  
Perspective: Meaning  
  
The spiritual is foundational. If you want to know why people act as they do, learn why they think 
as they do. Every worldview is a “worship view.” And every worldview creates a life pathway or a 
world venue.  
  
That is why everywhere, in every place, among every people, in every period of history, wherever 
the good news of Jesus goes, people change. The first and foundational point of change is a 
radical rethink that reshapes a person’s deep worldview.  
  
Discovery Questions  

1. Who or what, according to your people, is the ultimate reality?  
2. What, according to your people, is life’s core problem? (ignorance, poverty, sin…)  
3. Who or what, according to your people, is the solution?  
4. What, according to your people, is the outcome?   
5. What happens when people accept the normal solution to the human problem?  

  
Worldview Exegesis   
The 3 ultimate needs for every person and all peoples, are:  

• an ultimate object of trust and devotion—faith  
• a concrete connection between trust and hope—love  
• a single final goal or endeavor—hope  

  
Work with these foundational themes for yourself as you grow in your understanding of your  
friends’ worldviews:  
  
An ultimate object of trust and devotion—faith  

• ultimate reality is the positive base of what can be trusted  
• core problem is the negative foundation of what cannot be trusted  

A concrete connection between trust and hope—love  
• person/principle that changes things—Christ  
• persons/principles that strengthens you to change things—Church  

A final goal or endeavor—hope  
• Why are you living the way you do?   
• What do you hope to get out of this way of living?  

  
Gospel Implications  

• What implications do you see here for these people hearing the gospel, understanding 
it, responding to it, gathering, reproducing, or becoming NT gatherings?  

• How do you see your friends’ worldview affecting a multiplying group movement in your 
current life situation?  


