Diagnosing and Discussing Team Evangelism

Using GAPP Impact reports

As part of the process of building your Master Strategy Plan, it is important to learn to
analyze metrics from your team’s GAPP data to help you drive decisions and plan further
action steps.

Alongside GAPP is a set of valuable and strategic reports, available

to company personnel, called the “GAPP Impact” reports. These @GAF P
reports can help you analyze all aspects of the missionary task

and provide interactive insights into what’s happening. v

This active leader training activity will teach you the fundamentals of strategically using the

“GAPP Impact” reports to craft specific action steps and goals after analyzing your team’s
evangelism activities over time.
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Accessing and navigating the GAPP Impact reports’

To access the GAPP Impact reports, click this link.
The “Summary” report gives an overview of all your team’s activities for the selected date
range. For a more thorough overview of GAPP Impact reports, click here.

Accessing the Evangelism report n

In addition to the Summary report, GAPP Impact reports are e
available for each of the missionary task components and
other valuable information like PEIDs and Church Health. Click
the “Evangelism” link on the left side menu to see its report.

GAPP Impact

Summary

Team Members
PEIDs

The Evangelism report shows all Evangelism activities that Entry

were entered by your team using the “Gospel Presentation” Entry Human Needs +
template found in GAPP. Evangelism o
Note: This menu panel is also retractable to provide more Discipleship

screen real estate for viewing your reports. Churches

Church Health

Navigating the Evangelism GAPP Impact report tamiatiy

The Evangelism report has selections that are analogous to the “Gospel Presentation”
template in GAPP.

Evangelism Dashboard filter options (see Figure 1 below)?

1 - Filter dropdowns and Filter pane- Same as the Summary report. (Note: If you are leading
or a member of more than one team, you might need to go to the Team Filter and choose
only the team and downstream teams that are working to implement your current MSP. For
detailed instructions on how to find and filter a team, click here.)

2 - “Level of Conversation” buttons — Allow filtering of activity data based on one or more
levels of conversation that were selected in GAPP.

3 -“Gospel Tools” selection — Allow filtering of activity data based on the Gospel Tool(s) that
were selected in GAPP.

4 - “Type of Presentation” — Allow filtering of activity data based on the Type of
Presentation(s) that were selected in GAPP.

5 - “Response” selector — Allow filtering of the five kinds of responses to the gospel that
were selected in GAPP.

Evangelism Dashboard data for activities (see Figure 2)

6 — Summary Activity data panel - Shows summary count of Evangelism

7 — Activity data drilldown panel — Shows summary count of Evangelism

8 — Interactive Activity map — Shows the location of activities (click to select activities)
9 - Interactive Activity table - Shows comments or graphs of activities

" For this tutorial, all screenshots will be using the SSAP “Madagascar” team data.
2 Note that some buttons and filter options will only show if applicable to the data.
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Figure 1 - The Evangelism report screen

Viewing a single activity’s information
1. Toview the specifics of a single Gospel Presentation, click its Comments (utilize the

filters to drill down to more specifics).
2. Click the “Click to see Gospel Conversation Activity Details” button to view its

information. (see Figure 2 below)
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Figure 2 - Single Evangelism activity page



Skills Activity — Evangelism Diagnosis and Discussion

In this activity, we’ll use the Evangelism report to help answer questions that can inform
our strategy for our Master Strategy Plan. Gather your team together (consider inviting
trusted national partners) and set aside some time for this exercise. The more time and
thought and prayer you put into this, the more valuable your insight and strategy will be.

Step 1 - Pray

When using these reports, consider that there is always a story — a person — behind the
numbers. Take time as a team to pray for each other, for the people who are represented on
these reports, and for those who have not yet heard among your people and places.

In the next few minutes, your team will be asked to think critically about what’s happening
among your people and places by considering the data and its implications. This means
drawing conclusions, considering “what if” scenarios, and being willing to consider new
approaches. Pray for humble and open hearts as you encourage and exhort one another.

Step 2 - Review the Word

Read as ateam Acts 17:16-34 - Paul’s encounter in Athens during the second journey. Lead
the team to observe three things: What was Paul’s approach and strategy for entry and
evangelism? How did he preach the gospel considering this people group? What was the
response of the people, and what was Paul’s strategy for getting to the next step
(discipleship)?

Document your observations and allow them to lead into practical applications for your
own context: Are there similarities? What about differences? How might the Lord use this
example to help your team understand how to better approach evangelism?

Step 3 - Observation

Take time to walk through the Evangelism report, noting specific points about the data. This
isn’t a time to interpret, just observe.

During the following steps, consider the following elements: Focus PGs and Places,
Teaming, Equipping, Tools, and Tracking.

Possible observation questions (feel free to come up with your own):

- Focus PGs and Places: Are each of the PGs assigned to our team’s Geo-Segment
seeing gospel shares? How are the different PGs responding? Are we saturating our
places of focus with gospel proclamation?

- Teaming: Are there certain team members that seem especially consistentin
sharing? Who [national or local partners] are the team equipping and partnering
with to see gospel advance? Is it working?



- Equipping: Is our discipleship and training yielding faithful response to go and share
the gospel with others over time? Are there observable trends in evangelism growth
based on our trainings?

- Tools: Which gospel tools seem to be the most used? Which tools are leading to
more opportunities to respond to the gospel? Are there gospel presentations that
seem to be better understood by the recipients?

- Tracking: Are their trends in gospel access and response related to team members,
times, or locations? Has there been consistent follow-up with individuals whose
response to the gospel was “Positive but not ready to follow Christ”?

Step 4 - Interpretation

It’s now time to consider what the data is telling you. This is where you ask “why” or make
inferences about the data. During this step itis important to keep in the mind the difference
between controllable versus uncontrollable activities. For instance, a controllable activity
is offering a person the chance to respond to the gospel. An uncontrollable activity would
be whether the Holy Spirit draws that person to a positive response.

Interpretative questions to consider (feel free to use your own):

- Focus PG or Place: X people group seem considerably more open to the gospel.
Why are gospel shares concentrated in X geographical area or people group? Are
near-culture people groups engaging X people group with the gospel?

- Teaming: Is our team equipped to share the gospel? Are they challenged, spurred,
and held accountable to do so?

- Equipping: Is there an element to the gospel, a step such as asking for response, or
a type of conversation, that is missing? Why might that be? Are the believersin X
people group equipped and sharing the gospel? Why or why not?

- Tools: Xtool seems to be more effective at finding those who are interested in
knowing more about Jesus Christ. X tool seems to be highly utilized by our IMB
workers, but not our nationals. Why?

- Tracking: Are our numbers accurately representing what we think is happening? If
not, why?

Step 6 — Application

Now that you and your team have observed and interpreted, it’s time to begin gathering
your data and questions into actionable steps for your Master Strategy Plan. This is the time
for your team to ask questions like “What if...?” or “How about we try...?” Keep in mind that
an acceptable application is to keep doing what you are currently doing if its working or if
you believe it simply needs a bit more time to develop. Use a whiteboard or paper and
begin to capture all the possible applications as ateam.

Possible applications (these are examples):
- Focus: Begin specific gospel sharing among X people group.



Teaming: X seems exceptionally gifted at sharing. Who could he begin to model and
equip for evangelism?

Teaming: Our team would like to specifically commit to X gospel shares per week.
Equipping: We see X as a gap in our training. Let us move ahead with adding that our
training. Example: Let’s take participants out sharing in 2s during our training and
focus specifically on personal evangelism with an opportunity to respond.

Tools: Let re-train our team on X tool, which seems effective and fruitful.

Tools: Let us create a follow up discipleship tool to answer the question “What if
someone says yes to Jesus?”

Tracking: We will establish a team rhythm that encourage real-time GAPP input of
evangelism numbers.

Tracking: Are their barriers to tracking Evangelism, e.g. a device requirement, that
we could remove? (Implement a paper-based form, for instance)

Step 7 - Craft SMART goals

After you have a list of prayerful possible applications, it’s time to create or update the
goals that populate your team’s Master Strategy Plan. This will give you and your team a
directional heading and setup quantitative and qualitative measures that can be tracked in
the future. Using the SMART (Specific, Measurable, Attainable, Realistic, Time-bound)
system, write down a few goals.

Example SMART goals:

As a team, we will share the gospel X times per week with X people group in 2025
In the first half of 2025, we will train X national partners in X tool and begin tracking
their progress in GAPP.



Appendix A: Real world Use Case: What is the response to C2C?

Below is the setup of the Evangelism report for evaluating the efficacy of the C2C tool for
my team in the past year.

Follow these steps (see Figure 3 below)

Step 1 - Use the top-left most filter to drill down to your team

Step 2 -Select “This ... Year” in the Date Range dropdown

Step 3 -Select “C2C” as the Gospel Tool

Step 4 —Select “Opportunity to Respond” in the type of conversation filter

Step 5-Select the “Response Types” visualization (This visualization will show all 5
possible responses)
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By selecting these filters/options, you can view a total count in the bottom right
visualization as well as in the Activity Data Drilldown panel.

The observation might be: C2C has a high rate of “Not Ready”, but a low rate of “Not
Interested”. (This is a X religion context.)

The interpretation might be: C2C seems to be an effective tool at getting people interested
in Christ because it deals effectively with X religious context.

The application might be: We should model and equip C2C with nationals and our team
and continue to use it among our people.

SMART goal: In the first quarter of 2025, we will train X national partners in C2C in hopes of
sharing the gospel with 30 people.



Appendix B: Troubleshooting problems in seeing my data

What if | can’t see my teams in these reports? The reports are setup
0 based on your permissions in GAPP, so be sure you as a team leader are

enrolled in each GAPP team as an “Administrator” or “Network Viewer”

for the teams that you’d like to view reports. If you’re unable to drill-down

in these reports, or lack viewing rights to a team, email GAPP@msnpath.com



