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Urban Starter Training
(CMT Model)

The following training is a
catalytic 1-day intensive to
equip leaders to engage
their city using the Core
Missionary Task as the
simple, reproducible
framework.
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|. INTRODUCTION — WHY CITIES? WHY NOW?

Cities are the new mission fields.

« Global urban population: 4.3B — 6.5B+ by 2050

« Cities concentrate on unreached people, students, refugees,
the poor, the connected, and the powerful.

« 60% of global refugees now settle in cities; cities function like
“new refugee camps.”

« Cities are dynamic, crowded, layered, interconnected, and
transient.

Integrate:
« IMB/SN Global Cities comprehensive strategies
« Mobilize churches, GMPs, and field teams
« Create Great Commission Pipelines linking diaspora to the
nations and homelands

Urban Starter Training equips planters, pastors, and teams to:
 See the city with new lenses (segments vs. geography)
« Enter broken spaces with Gospel access
« Make disciples
e Form healthy churches
» Develop leaders
 Collaborate toward comprehensive engagement of the whole
city
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. THE CMT MODEL AS THE TRAINING
FRAMEWORK

Acts 14:1-23/Acts 18-20 CMT expressed for urban complexity.
EC/MD/PC

1.Entry

2.Evangelism
3.Discipleship

4.Church Formation
5.Leadership Development
6. Exit to Partnership

Build Urban Starter Training around these six lenses, using them
to:

Read the city

Diagnose barriers

Create catalytic pathways

Prepare pastors, planters, & urban leaders for long-term
comprehensive work
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lll. ENTRY — Mapping, Segmentation, and
Gospel Access

Lesson 1: Know Your City, Find the Open Doors

Biblical framework: Pray for open doors, open hearts, open
mouths (Acts 14; Col 4:2-6).

A. Skills for Urban Entry

Spiritual preparation

Mapping & segmentation

Finding persons of peace

|dentifying relational “glue” that allows Gospel to flow (Urban
Segments definition)

B. Tools (Contextualized)

City walks / prayer mapping
Apartment complex canvassing
|dentifying diaspora clusters
Campus entry strategies
Language & culture discovery
Digital discovery pathways

C. Practical Exercise
Teams map:
« 3 priority neighborhoods
« 3 diaspora segments
« 3 possible open doors
« 3 barriers to access
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IV. EVANGELISM — Gospel Access in a
Complex City

Lesson 2: Let the Gospel be the filter
Urban realities require flexible, reproducible tools.

A. Evangelism in the Urban Environment
« Multi-layered audiences
 Oral learners, digital learners
« Secular professionals, refugees, students
« Trauma-informed Gospel approaches

B. Tools to Model and Practice
e 3 Circles/Any 3/Acts 17 Approach
Testimony-based Gospel
Story sets for oral learners
Digital engagement funnels
Hospitality as mission (intentional evangelism)

C. Mini Lab
Teams share Gospel with one another using 3 contexts/streams
(triplets + engagement):

1.Refugee neighbor
2.University student
3.Workplace professional
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V. DISCIPLESHIP — Flexible Reproducing
Discipleship

Lesson 3: Forming new disciples using the 6 Marks
The 6 marks of a disciple: Transformed heart, mind, affections,
will, relationships, purpose

A. Urban Discipleship Must Be:

Flexible and reproducing over reproducible
Scripture-centered

Obedience-based

Relational

Multiplying

B. Simple Discipleship Pathway
« 8-12-week starter discipleship
« Weekly accountability + practice
» Regular Gospel sharing

C. Exercise (What if they say yes?)
Teams build a 4-week starter plan for a new believer in their
context.
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VI. CHURCH — 12 Characteristics of a
Healthy Church

Lesson 4: Helping new disciples become a biblical church
(Ch Circles)

IMB’s 12 Characteristics: Evangelism, Discipleship, Membership,
Leadership, Teaching, Ordinances, Worship, Fellowship, Prayer,
Accountability, Giving, Missions

A. Urban Church Models
« Center city “cathedral”
« Attractional hub
« Parish neighborhood church
 Storefront church
« Multicultural church
« Multi-congregational
« Microchurch (formal/informal)
« Network church

B. How Urban Churches Form Today
« Gather disciples = covenant community
« Teach rhythms of worship + ordinances
« Build shared mission identity

C. Exercise

Teams identify which church model best fits each of the 3
mapped entry points. Definition of Church and Church Circles
(Stages of CP, L1-L3)
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VII. LEADERSHIP — A Pipeline for
Multiplication

Lesson 5: Develop leaders who BE, KNOW, DO

Leadership Principles:
o BE: Character of Christ
« KNOW: Bible, doctrine
e DO: Teach the Word, refute false doctrine

A. Urban Leadership Pipeline
« Apprenticeship
e Coaching
« Peer learning (Iron-on-lron)
« Team-based development

B. Diaspora/Multiethnic Leadership Considerations
e Cultural humility

« Multiple languages / learning styles
« Equipping first- and second-generation leaders

C. Exercise

|dentify 3 emerging leaders from mapped segments + create 30-
90-day development steps.
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VIII. EXIT TO PARTNERSHIP — Globally
Integrated Mission

Lesson 6: We don't exit relationships; we empower the
Body.

“We do not exit relationships. We entrust the task to local
believers. We partner with them to engage their field and send to
new fields.”

A. Partnership Pathways
o National believers
Diaspora networks
Global Missionary Partners (GMPs)
Churches in the homeland
North American SBC churches

B. Using Urban Collectives (IMB/NAMB)
 Bring city leaders together
o Align Strategic Priorities & create church planting ecosystems
e Move toward comprehensive city engagement: every person, every
people group, every segment

C. Exercise

Teams build a partnership map showing:
e Local church

Diaspora leaders

City network

IMB/NAMB connections

Homeland field teams
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IX. THE FULL URBAN STARTER PLAN

Applying all 6 parts of the CMT as a simple reproducible
strategy.

Your teams will leave with:

1.3 Entry Points (segments / neighborhoods)

2.A simple evangelism plan for each

3. A 4-week discipleship starter plan

4. A proposed church model for each segment &
definition of Church

5.3 emerging leaders + development plans (first 30-90
days)

6. A partnership map linking city = diaspora — global

mission

This becomes your 90-day Urban Starter Strategy.
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